Starting a Food Business Roadmap
Driver’s Ed: Learn the Basics

Business Planning Parking Lot
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Are you interested in starting your own food business? This map is a
great place to start! Even though the Roadmap is designed to look like
a step-by-step guide, keep in mind this process is not linear, and you
can expect to revisit stops throughout your journey. This list provides
many resources that you might find helpful, but is not intended to be an
exhaustive list. Review all of the stops on the Roadmap before starting
your food business.

• Establish a support system.
• Research the basics of financing and resources
available to you.
• Consider other aspects of commercialization.

Funding and Financing

Food Safety Regulations and Information
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• Complete a cost analysis.
• Conduct market research to define your
target market.
»» What is your product?
»» Where do you want to sell it?
»» What makes your product unique?

Plan for Production
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• Meet with your banker to discuss financing.
• Research other grant and loan opportunities.

Additional Resources

Food Licensing Round-About
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• Learn about food safety regulations, limitations, and necessary training
related to your business.
• Make a food risk management strategy (HACCP, allergens, etc.).
• Create a Food Safety Plan and Recall Plan.

• Decide where you will produce your product.
• Find where and how you will source ingredients,
equipment, and other supplies.
• Think about ways to use local ingredients.

Scanning the Horizon
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Knowing what licensing you will need can be a confusing process. Depending on your food business, you may require
training and/or licensing from MDH, MDA, and/or federal and local delegated agencies.
• Most food products that are served and eaten on site (for instance, food trucks, restaurants, caterers) require a
license from MDH.
• Most retail and manufactured food products require a license from the MDA.
• Some types of food businesses may require licensing or training from federal agencies or local delegated agencies.

• Identify other resources to help you start your food business.

• Meet with your inspector.
• Review your business and food safety plans regularly.
• Decide if and how you will scale your business.

Last Updated: 6/26/19

https://www.mda.state.mn.us/foodbusinessroadmap

